Township of Waterford

2019 Budget

BILL
MANAGEMENT e 8
0 APPRGACHESFEDERM

ACTIVITIES FHIURES

CONTRCL

”Tﬁfﬂﬂ
UE
n .v\ - i‘

i

ol
LF
i,
1E 2
gl
= LU
§er
=

Sil
" |

T

fi

FINANCIAL-

OVERNMEN

NﬁHMJDEPARTMEHTS

z7
i
i
1

I:.‘-GHGRESﬁ

OPEEATION

-

. PROJECT ™
'COMPANIES

=

i
i

s

s

1.

o

o
o

.

EXPENSES

i

M’-"P RDPRIAT“DNS

o i

SALES

RAEHIMENT,




Cost Cutting Efforts

)

Continued Monitoring of Outsourcing Opportunities
Optimization of Staffing/Human Resources

Greater Use of Bidding/Co-ops/State Contracts
Optimization of Grant Programs

Cooperation Between Administration and Bargaining Units to Reach Fair and
Equitable Contracts

Careful Examination of all Requisitions and Purchase Orders

Continued Exploration of Shared Service Opportunities

» County / Board of Education / Berlin Borough, Berlin Township, Gibbsboro, Pine Hill,
Somerdale



Waterford Schools
49.1%

Space 0.5%

Camden County 22.2% Waterford Township
27.3%

Waterford Library 0.9%]:
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Increase in Local Municipal Tax
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Shared Service
Agr

4{Uniform Construction

State Aid 11.1% | Code Fees 0

Grants (Federal, State &

Receipts from D
Taxes 4.7%

Amount to be Raised by
Taxation 68.5%







Public Safety 23.20%

Court & Public
Defender 1.50%

Public Works 14.20%]

Parks & Recreation
1.00%

Insurance 12.70% Uniform Construction

Code 0.90%
Statutory Expenses| T
8.80% :

Planning/Zoning 0.80%J: [ capital & Debt
Service 11.00%

H{ Utilities 3.40%

Landfill/Solid | -
I Waste 2.90%
General Gov't -

Administration 8.20%|:: Reserve - Uncollected |
: Shared Services 1.00% Taxes 7.70%










