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The March 27, 2019 Regular/Workshop Township Committee Meeting of the Township of Waterford,

~ called to order at 7:00p.m. by the Mayor, William A. Richardson, Jr.

l. STATEMENT OF CONFORMANCE WITH THE OPEN PUBLIC MEETINGS ACT:

Notice of time and date for this meeting appeared in Resolution #2019-7 dated January 3, 2019. This
notice was sent to the Courier-Post, Central Record and Hammonton Gazette newspapers as a legal
notice and sunshine notice in compliance with the “Open Public Meetings Act”. It is also posted on

the bulletin board in the Municipal Building.

Please silence all cell phones to alleviate disruption of the meeting.

II. SALUTE TO THE FLAG:

lll. OPENING PRAYER:

The Opening Prayer was led by Committeeman Wade.

V. ROLL CALL:
Committeewoman Hanna -Present
Committeewoman Sura -Present
Committeeman Wade -Present
Committeeman Yeatman -Present
Mayor Richardson -Present

Professionals:

Susan E. Danson, Township Administrator -Present
David C. Patterson, Esquire Township Solicitor -Present
Adriane McKendry, Chief Financial Officer -Present
Dawn Liedtka, Township Clerk -Present

V. PRESENTATIONS: None

VI. CLOSED SESSION: None

Vil. EMERGENCY ITEMS TO BE ADDED TO THE AGENDA:

Administrator Danson requested the addition of one item (Personnel} to the Discussion portion of the

agenda.

Viil. APPROVAL OF MINUTES: None

IX. ADOPTION OF ORDINANCES: None

X. MONTHLY FINANCIAL STATEMENTS

On a motion by Committeewoman Sura second by Committeeman Yeatman to approve the February

2019 Monthly Financial Statements as presented.

Clerk Report:

Clerk Dog Report
Construction Official Report;
Court Report:

Tax Collector — Tax Report:
Tax Collector — Utility Report:

$ 1,649.05
$ 3,162.00
$ 7,808.00
$  20,626.80
$ 4,604,307.28
$  53,984.54
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Voice Vote: Allin Favor. No objections. Motion Carried.

XI. OPEN MEETING TO THE PUBLIC: (FOR AGENDA ITEMS ONLY)

The Mayor opened the meeting to the public for comments.
Karen Strauss of Cooper Road, questioned Resolution #2019-119, shared services between Cherry
' Hill Fire District with the Township of Waterford Fire Department. Mayor Richardson explained the use

of Cherry Hill Fire Department full-service mechanics who assist to maintain Waterford Township Fire
Trucks.

There being no further public comment, the Mayor closed the meeting to the public for comments.

Xll. APPLICATIONS:

Moved by Committeeman Yeatman, 2" by Committeewoman Hanna, to approve applications item #1
through #5 as submitted:

1. FACILITY USE REQUEST
Pinelands Preservation Alliance — “South Jersey Scrub Campaign”
Burnt Mill Parking Lot
Sunday, April 7, 2019
12ncon - 5:00pm
Dumpster to be provided by PPA and set in place on 4/5/19 and removed 4/6/19

2. FACWITY USE REQUEST
Atco Senior Center
Waterford Township YWoman's Club
Bingo Event — Sunday, May 19, 2019 — 10:00a.m. — 5:00p.m.

3. RAFFLE APPLICATION: RA 617
Waterford Township Woman’s Club
On-Premise Draw Raffle (Basket Auction} — Sunday, May 19, 2019 1:00p.m. — 4:00p.m.
Atco Senior Center
474 E. Atlantic Avenue, Afco NJ 08004

4, RAFFLE APPLICATION: RA 618
Waterford Township Woman’s Club
On-Premise 50/50 — Sunday, May 19, 2019 1:00p.m. — 4:00p.m.
Atco Senior Center
474 E. Atlantic Avenue, Atco NJ 08004

5. BINGO APPLICATION: BA 351
Waterford Township Woman's Club
Bingo — Sunday, May 19, 2019 1.00p.m. — 4:00p.m.
Atco Senior Center
474 E. Aflantic Avenue, Atco NJ 08004

Voice Vote: All in Favor. No objections. Motion Carried.

Xill. COMMUNICATIONS:
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XIV. DISCUSSIONS:

1.

Donation of Safety Capping for Waterford Recreationai Complex

Administrator Danson referenced a letter previously given to Committee regarding the
desire of All Vinyl Fencing to donate “capping” to the fences at the Ritter Complex.
Committee voiced their appreciation of the donation.

Motion by Committeeman Wade, second by Committeeman Yeatman_to accept the donation of fence
capping from All Vinyl Fencing.

Voice Vote: Allin Favor. No objections. Motion Carried

2. Feral Cat Colony Ordinance

Administrator Danson discussed different options for an ordinance regarding feral cats, and
the possibility of setting up a cat colony. Ms. Panson noted that the idea is to create a
management plan for feral cats (not registering). Discussion ensued regarding the need
for residents to be responsible for cats that they feed. Ms. Danson gave examples of other
municipalities who have been able to find a *happy medium” to manage the feral cat
population. Discussion ensued regarding Waterford Township’s TNR (Trap, Neuter and
Release) program. Committeeman Wade stated that he likes small government and that,
although he doesn't mind trying to solve the issue, but wants to cognizant to not go
“overboard.” but doesn’t want to go overboard. Administrator Danson explained she would
like some kind of official regulation so that the Code Enforcement Officer is able to issue
violations if needed. Consensus of Committee is to review options and bring them together
{o be discussed at a later meeting.

2019 Municipal Budget

Chief Financial Officer McKendry briefly explained the process that she follows (along with
the Finance Committee) to reach the final budget. She explained that there are no large
line items in the 2019 budget and that this budget is just to run the normal course of
business. She also noted that State Aid is remaining the same. Ms. McKendry noted that
through cuts to nonessential items, they were able to reach a budget that would affect the
tax payer by approximately $18 a year (on the average assessed home in the Township).
Committeeman Wade requested clarification of the savings in the Public Works
Department (including the brush removal, trash/recycling pickup, and Public Works
Director). He explained that he is pleased with the savings with the new trash system but
wished the convenience center was open year. Mr. Wade then commented on the
possibility of the increase in Minimum Wage affecting future budgets. Committeeman
Yeatman inquired regarding various line items which were explained by CFO McKendry.
Mr. Yeatman pointed out that the snow removal line was reduced by $23,000.00 and
expressed concern that they were being over confident in the probability of poor weather.
Ms. Danson responded that through creative scheduling, they were able to eliminate much
of the overtime in the Public Works Department, which is why that budget line item has
been lowered. Committeewoman Hanna commended Ms. McKendry and Ms. Danson on
the budget. Committeewoman Sura noted that she sat with the Finance Committee for
many hours and that she feels they have done a phenomenal job. Mayor Richardson

noted that the Finance Committee did such a great job on the budget that he didn't have to -

utilize his red pen to make cuts. Discussion ensued regarding the school and county
budget and the need o know where they stand.

Personnel
Administrator Danson noted that with the departure of Tax Assessor Theresa Stagliano,
the Township needs to advertise for the position. Committeeman Wade requested that any
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prospective employee be willing to offer hours during the day and evening and for residents
to just come in to talk to someone (not always by appointment). Consensus of Committee
was to allow Ms. Danson to advertise for the position.

XV. OLD BUSINESS: (NONE) .

XVIL. NEW BUSINESS: (INCLUDES RESOLUTIONS AND ORDINANCES)

CONSENT AGENDA - RESOLUTIONS:

(NOTE: Consent agenda items are considered to be routine and will be enacted with a single motion; any items
requiring expenditure are suppotted by a Cettificate of Avaifability of Funds, any item can be removed from the
Consent Agenda and discussed separately at the request of any Committee Member)

On a motion by Committeewoman Hanna second by Committeewoman Sura_to adopt Resolutions
#2019-119 to #2019-123 as follows.

RESOLUTION # 2019-119
Resolution Authorizing the Renewal of the Shared Services Agreement between Cherry Hill Fire
District #13 and The Township of Waterford Fire Department

RESOLUTION #2019-120

Resolution of the Township Committee of the Township of Waterford, County of Camden, New Jersey
Authorizing the Submission of an Application to the New Jersey Local Finance Board Pursuant to
N.J.S.A. 40a:2-26

RESOLUTION #2019-121

Resolution of the Township of Waterford Approving the Shared Services Agreement between the
Township of Waterford and the Borough of Gibbsboro to Provide Municipal Court Services to
Gibbsboro

RESOLUTION #2019-122
Resolution Accepting the Resignation of James Barney from Employment with The Waterford

Township Police Department (Effective March 14, 2019)

RESOLUTION #2019-123
Resolution of the Township of Waterford Approvmg Sale of Township Owned Properties at the Public
Land Sale Conducted on March 26, 2019.

Poll Vote: Hanna -Yes
Sura -Yes
Wade -Yes to all, except Abstain to #2019-123
Yeatman -Yes

Richardson -Yes

5-0 Motion Carried on Resolution #2019-119 through #2019-122
4-0-1 Motion Carried on Resolution #2018-123

INTRODUCTION OF ORDINANCES: None

XVII. PAYMENT OF BILLS:

On a motion by Committeewoman Sura second by Committeewoman Hanna to approve the bill list as-
presented.




TOWNSHIP OF WATERFORD
TOWNSHIP COMMITTEE

MINUTES
March 27, 2019 REGULARMYORKSHOP MEETING - Page5cof 5
1. Current Fund Bill List $ 263,064.38
2. Capital Fund Bill List $ 46,592.00
3. Utility Fund Bill List $ 23,129.90
4. Trust Fund Bill List $ 9,707.54
5. Utility Capital Fund Bili List $  4,605.00
6. State Grant Bill List $ 579.78
Poll Vote: Hanna -Yes
Sura -Yes
Wade -Yes
Yeatman -Yes

Richardson -Yes
5-0 Motion Carried

XVIil. OPEN MEETING TO THE PUBLIC:

The Mayor opened the meeting to the public for comments.

Karen Strauss of Cooper Road, inquired about the Lombardo property and why various structures are
still standing. Mayor Richardson noted that they are waiting for the developer to clean up the area.

There being no further comment, the Mayor closes the meeting to the public for comments.

XiX. ISSUES FROM THE TOWNSHIP COMMITTEE: None

XX. CLOSED SESSION: None

XXi. ADJOURNMENT:
Moved by Committeeman Yeatman, 2™ by Committeewoman Hanna to adjourn meeting at 8:15 PM.

Voice Vote:  Allin Favor. No objections. Motion Carried.

Respectfully Sub’[nitted by:

Township Clerk Approval Date: ‘\3‘:/ 2 r} 19
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