WATERFORD TOWNSHIP ENVIRONMENTAL COMMISSION (WTEC)
MINUTES – April 16th, 2026

Members: Rick Yeatman - Chairperson, Pete Wristbridge – Acting Chairperson, Terry Ciarlante - Clean Communities Coordinator, Michael Ward, Jennifer Treloar, Kyle Santos, Tom O’Neill, Alicia Liwock. Andrew Wade - Township Liaison
Green Team Members: Rich Casian, Craig Buffington, Ed Paul & Charlie Damiani
Meeting called to order at 7:04 PM by acting Chairperson Pete Wristbridge.  This meeting was held in the Waterford Township Municipal Conference Room.  In accordance with the Open Public Meeting Act, notice of the time and place for this meeting has been listed on the Township website and the Bulletin Board at Town Hall. The Sunshine Rule was announced and the Pledge of Allegiance recited.
Roll Call: Pete Wristbridge, Jennifer Treloar, Terry Ciarlante, Rick Yeatman, Charlie Damiani, Kyle Santos, Rich Casian, Tom O’Neill, Alicia Liwock & Deputy Mayor Andrew Wade
Absent: Craig Buffington, Mike Ward, & Ed Paul.
Reading and approval of minutes: Minutes from the 3/19/26 meeting were reviewed and approved. Motion, Terry Ciarlante; Second, Kyle Santos.  Motion carried.  
Members of Public Present: Clara Santos, Alexis (Ali) Strahan, John & Phyllis Shendock.  Clara Santos is Kyle’s daughter.  Ali Strahan is a Waterford resident with gardening and social media expertise.  Ali would like to join us and work on setting up a community garden in Waterford.  John Shendock is the president of the Atco Lions.  He is also interested in joining us.  John and Phyllis are currently forming the Atco Leos; a branch of the Lions Club focused on service opportunities for local young people.
Township Committee Liaison Report: (Deputy Mayor Wade) Deputy Mayor Wade likes the idea of community gardens and will investigate town-owned properties that are too small to build on that could be repurposed for a community garden. Deputy Mayor Wade requested that the Township Committee budget $10,000 for the Environmental Commission in future budgets.  He also referenced the town-owned parking lot near the cell tower across from the raceway that is available for us to us.  Deputy Mayor Wade also reiterated that a quorum for the WTEC is four out of seven.  If we do not have a quorum, we can then look at our alternate members to vote.  He also encouraged John Shendock and Ali Strahan to submit letters of interest to Dawn Liedtka, our Township Clerk.  Finally, Deputy Mayor Wade encouraged us to cross train members so that we have rotating leadership. 
Chair’s Report: Pete Wristbridge for Rick Yeatman
Old business:
Atco Lake: (Andy Wade for Acting Chair Pete Wristbridge) The county is looking at widening the road near the EMS Station.  They are also looking at having a floating bridge.  There is no new information about dredging the lake. 
TREX Recycling: (Pete Wristbridge) Pete reported that the program is up and running.  He’d like to create stickers to put on the bags and provide clear bags for Department of Public Works to give to residents.  If we collect 250 pounds in a quarter, we will be entered in a drawing for $500.  We discussed places to locate TREX boxes – the Senior Center, Waterford Elementary School, and the Municipal Building.
Education Programs: (Jennifer Treloar) Jen requested that we read into the minutes our email vote for supporting the township ordinance banning data centers.  Jen motioned; Pete seconded.  Kyle and Rick abstained.  Motion carried.
We are obtaining a purchase order for Popes Garden from the Township for thirty milkweed plants to be planted at Atco Elementary School.  The caterpillars should arrive the week of May 11th.  Kyle has that week off and offered to assist.
Jen also reported that she reached out to ANJEC for guidance regarding cannabis agricultural grow sites.  She’s specifically looking for any studies done by and/or positions staked out by NJ environmental groups.  Jen also forwarded a copy of our letter of support on the ordinance banning data centers, and a copy of the passed ordinance to ANJEC.  They were impressed with our letter and the legislation.
New Business – 
Upcoming Events:
Spring Clean-up: April 18, 2026 – We are all set on the dumpster, locations, and purchase orders.
Spring Shredding Event: May 16, 2026 – We’re set with TAB Shredding.  We need to ask them about October availability before we set the date for our event.
Fishing Derby: June 6, 2026 – We still have a lot to coordinate.  Jen is updating last year’s letter. We need to obtain donations, prizes, and trophies.  Plus, we need to make sure that the police are notified, and that we have a hot dog vendor in place.
Fall Clean-up: October 17, 2026
Fall Shredding Event: TBD
Clean Communities Report: (Terry Ciarlante). Our Clean Communities balance is $62,377.62.    Terry is looking at buying long sleeve shirts for Commission members.  She is also looking into purchasing more mugs, caps & visors.  She’s looking at 50 caps and 25 visors.  She also reported that we could purchase mascot costumes from a store in Runnemede.  For $79, she can purchase a trashcan and litterbug costumes.
Land Use Board Liaison Report: (Deputy Mayor Wade) The land use board is looking at list of open spaces.
Trails Ambassador Report: (Rich Casian) Rich has observed dumping of landscaping debris near Tremont and Burnt Mill. No new otter sightings, but he did see a bald eagle near Archway Lake.
Membership: We are down to one vacancy.
Pinelands Commission notifications: (Deputy Mayor Wade) There was a zoom meeting discussing a multi-million dollar grant for a secondary water source for Chesilhurst and Waterford.
Comments from members:    We thanked the public for coming and encouraged Ali and John to submit letters of interest.  We also encouraged Clara to return and advise us on programs relevant to elementary school students.
Motion was made to adjourn by Jennifer Treloar, seconded by Pete Wristbridge. The meeting was adjourned at 8:38 PM.
Next Meeting Date: May 21st, 2026
Respectfully submitted by Jennifer Treloar, WTEC Recording Secretary


