WATERFORD TOWNSHIP ENVIRONMENTAL COMMISSION (WTEC)
MINUTES – June 18th, 2026

Members: Rick Yeatman - Chairperson, Pete Wristbridge – Acting Chairperson, Terry Ciarlante - Clean Communities Coordinator, Michael Ward, Jennifer Treloar, Kyle Santos, Tom O’Neill, Alicia Liwock. Andrew Wade - Township Liaison
Green Team Members: Rich Casian, Craig Buffington, Ed Paul & Charlie Damiani
Meeting called to order at 7:04 PM by acting Chairperson Pete Wristbridge.  This meeting was held in the Waterford Township Municipal Conference Room.  In accordance with the Open Public Meeting Act, notice of the time and place for this meeting has been listed on the Township website and the Bulletin Board at Town Hall. The Sunshine Rule was announced and the Pledge of Allegiance recited.
Roll Call: Pete Wristbridge, Jennifer Treloar, Alicia Liwock, Kyle Santos, and Terry Ciarlante  
Absent: Craig Buffington, Mike Ward, Ed Paul, Rich Casian, Tom O’Neill, Rick Yeatman, Charlie Damiani  & Deputy Mayor Andrew Wade
Reading and approval of minutes: Minutes from the May 21st meeting were reviewed and approved. Motion, Jen Treloar; Second, Kyle Santos.  Motion carried.  
Members of Public Present: Alexis (Ali) Strahan.
Meeting open to the public: We all told Ali how much we appreciate her attendance and that we look forward to her officially joining us.  Ali expressed her eagerness to be join us and work on community gardens.
Township Committee Liaison Report: (Deputy Mayor Wade) Absent 
Chair’s Report: Pete Wristbridge for Rick Yeatman
Old business:
TREX Recycling: (Pete Wristbridge)  Pete wants to get the third TREX box out, preferably at Pope’s Gardens. Kyle will measure the box at the senior center and stop by Popes.
Education Programs: (Jennifer Treloar & Terry Ciarlante) Terry has the Grand Faloons scheduled for October at Waterford Elementary and for 2027 at Thomas Richards and Atco Elementary School. Jen reported that only one monarch butterfly survived.  There was a total of 15 caterpillars, 14 were placed on the outside milkweed plants.  The one that Mrs. Griffin kept indoors survived.  They were placed on the milkweed shortly before we were deluged with rain for several days. We now have an established pollinator garden at Atco Elementary.  Mrs. Griffin and Jen will meet over the summer to discuss plans for September.
 
 
 
Fishing Derby Debrief: June 6, 2026 – Pete reported we have $357 in the derby/celebration trust account.  Pete will email Donelle Bright (Township CFO) to confirm that our donation money will carry over to next year. 
Terry suggested that we have the police stand by the prizes during prize distribution.  She also suggested that the person calling out the numbers be at the prize table.
Alicia suggested that we buy reusable fish signs so that we can advertise better.  
Jen suggested purchasing a large whiteboard and at least twenty clipboards. (Hand out the catch sheet on clipboards, use the whiteboard to advertise donors) 
We also discussed having the waiver online for future events.  Jen will check with Dawn Liedtka about preferred way to do that.  Jen has the list of donors and is sending out thank you notes.
Jen requested that all members email her suggestions if they think of other ways we can improve.  Jen, Pete and Terry are putting together a “playbook” detailing how to run our various events.  All feedback is welcome.
New Business – None
Upcoming Events:
Fall Clean-up: October 17, 2026 - Checking on online waivers.
Fall Shredding Event: We agreed on early November. Terry will call TAB Shredding. Pete has the reimbursement form that we must file with county.
Grants: Pete is applying for grants through Atlantic City Electric and Sustainable NJ.  We discussed community gardens and where we could locate them.  Pete advised that the grant paperwork encourages Environmental Commissions to work with other organizations.  Pete showed us his ANJEC manual for Environmental Commissions.  Jen is following up with Dawn and ANJEC about acquiring additional manuals.
Clean Communities Report: (Terry Ciarlante). Terry cannot provide a Clean Communities balance because of the Township budget cycle.  Terry has jackets, visors, and mugs for us. Terry also wants to discuss doing an Atco Lake Cleanup at our next meeting.  We can get additional funds by doing that, she will brief us next time.
Social media: We discussed being approached by community members about the Environmental Commission taking a public stand on various issues. It was agreed to do the following:  If a resident reaches out to us individually about taking a stand on a particular issue, we are to encourage them to email their concerns to Pete or Jen and to include all studies they want us to review.  We will review their concerns and put the topic on our agenda.  Motion: Kyle Santos, Second, Alicia Liwock.  Motion passed.  Jen will update Dawn Liedtka.
Land Use Board Liaison Report: (Mike Ward) Absent
Trails Ambassador Report: (Rich Casian) Absent
Pinelands Commission notifications: (Deputy Mayor Wade/Mike Ward) None
Library Update: Pete asked us all to please get library cards and check out the programs at WTPL.  Jen requested that folks fill out the patron survey on the library website.
Comments from members:     Jen reported that when she worked the June 2nd election, a voter told her about the DEP doing a chemical kill of snakeheads at Archway Lake back in April. Jen reached out to the DEP.  Samantha MacQuesten with the Bureau of Freshwater Fisheries responded. 
From her letter: NJFW received a report through the newly implemented AIS Reporting Form that there were an adult male and female northern snakehead at the headwaters of the Mullica River.  Given the proximity to the Pinelands, this was taken very seriously. Beginning in August, Freshwater Fisheries staff began surveying Archway Lake. Over the following months, staff surveyed and planned and went through the permit process to remove the snakeheads.  A total of 671 snakeheads were removed; 2 adults and 669 juveniles. 545 were removed through electrofishing efforts, the remaining 126 through rotenone treatment.  NJ Fish and Wildlife will be restocking throughout the Summer and Fall.
We all congratulated Pete on pulling off the Fishing Derby.
Terry would like to acquire an awning with Clean Communities funds to attach to the trailer at our events.
We all invited Ali back.
Motion was made to adjourn Motion, Jen Treloar; Second, Kyle Santos.  Motion carried.  The meeting was adjourned at 8:34 PM.
Next Meeting Date: Tentatively, July 16th, 2026.  At the time of typing these minutes, we have been discussing a possible summer hiatus.  All members will be consulted by email.
Respectfully submitted by Jennifer Treloar, WTEC Recording Secretary



